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Connecticut Health Care Coalition 

Full Coalition Meeting:   

Wednesday, August 16, 2023, 12:00pm-2:00pm 

Minutes:  August 23, 2023 

 

Attendance 

Name Organization/Function 7/20 8/16 9/20 10/18 11/15 12/20 1/17 2/21 3/20 4/17 5/15 6/19 
Ginny Schwartzer All Clear, Fiscal Agent ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Mary Beth Skarote All Clear, HCC Team Supervisor ☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Kim Cerullo All Clear, RRC ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Mary Grace Keating Bristol-Burlington Health District ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Brian Cournoyer CHA ☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Lynn Hayes Clinical Advisor ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Bob Kenny CT DEMHS ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Erin McDermott CT DPH ☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Bill Gerrish CT DPH OPHPR ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Maryanne Pappas CT DPH OPHPR ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Michael Mozzer CT DPH OPHPR ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
John D’Orazio Eastern CT Health Network ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Patrick Turek Hartford Healthcare ☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Beth Massey Hospital for Special Care ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Jennifer Farley Hospital for Special Care ☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Andy McGuire Jensen Hughes ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Nick Gabriele Jensen Hughes ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Corey Van Oostendorp Nuvance Health ☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Jim Hutchinson Nuvance Health ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Raffaella Calciano OEMS ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
John Pelazza Region 1 ESF-8 ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Jordan Rose Swenson Region 2 ESF-8 ☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Brian Hunt Region 2 PHEP ☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Pat Srenaski Region 3 ESF-8 ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Jessica Kristy Region 5 ESF-8 ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Megan McClintock Region 5 ESF-8 ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Paul Rabeuf Region 5 ESF-8 and Hartford 

Healthcare  
☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
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Attendance 

Name Organization/Function 7/20 8/16 9/20 10/18 11/15 12/20 1/17 2/21 3/20 4/17 5/15 6/19 
Paul Wentworth Trinity Health of New England ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Ivan Sarmiento Jr. Trinity Health of New England ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☒ ☐ ☐ 
James Brown UConn Health ☒ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

Sheena Pinnock Waterbury DPH ☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

James Paturas Yale New Haven Health ☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 
Joe Albanese Yale New Haven Health ☐ ☒ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ ☐ 

 

Coalition Business 

Time  Agenda Item POC Meeting Notes 

10min Welcome and 

Introductions 

CTHCC 

Meeting 

Attendees 

• Kim Cerullo welcomed attendees and Introduced the All Clear Team  

• Kim Cerullo Readiness and Response Coordinator 

• Mary Beth Skarote, HCC Team Lead 

• Ginny Schwartzer, All Clear CEO 

10min Fiscal Agent Update 

 

Ginny 

Schwartzer 

• FY23-24 Budget was passed during the July 20 Special Meeting and 

submitted to CT DPH. ASPR CAT has not reopened yet, but we will 

submit the budget and workplan when it opens.  

• Contract in final stages of execution for ProtectAdvisr from Jensen 

Hughes for FY23-24.  

• Contract executed for contract Clinical Advisor.  
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Coalition Business 

Time  Agenda Item POC Meeting Notes 

5 min Chair and Vice Chair 

Nominations 

Kim Cerullo • Nomination for Chair and Vice-Chair are now open until August 31. 

o To nominate yourself or others for Chair and/or Vice-Chair, fill 

out the form. 

o Nominations are anonymous. 

o Nominate as many people as you would like 

o https://form.jotform.com/231856047113149  

o Voting will take place during the next full coalition meeting. 

• For reference the requirements and role of the Chair and Vice Chair 

are as follows: 

o Must be affiliated with either a hospital or a health care system. 

o Work with the CT HCC's Readiness and Response Coordinator 

and the Administrator Coordinator/Fiduciary contractor to 

ensure that the deliverables for the HHS Administration for 

Strategic Preparedness and Response/CT Department of Public 

Health are met within the prescribed timeline. 

o Facilitate the regularly scheduled CT HCC meetings. 

• Please Note that the HCC Team is currently reviewing the bylaws and 

may revise or reduce these responsibilities as a part of this process. 

 

5 min Call for MRSE Planning 

Workgroup 

Kim Cerullo • The next MRSE will take place in October/November 2023. If you are 

interested in participating in the workgroup, please sign up through 

the JotForm below. 

o Time Commitment: ~3 planning meetings and the exercise. 

o https://form.jotform.com/232264357357157  

• The Governor’s Annual Exercise (EPPI) will take place during the 3rd 

week of October. It will feature a train derailment with a chemical 

hazard. Members suggested it could be good to connect this training 

with the MRSE. 

• Joe Albanese suggested Dr. Charles McKay 

(charles.mckay@acmt.net), Associate Medical Director of the 

Connecticut Poison Control Center, as a chemical SME to invite to the 

planning team. 

 

https://form.jotform.com/231856047113149
https://form.jotform.com/232264357357157
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Coalition Business 

Time  Agenda Item POC Meeting Notes 

5 min MRC Project Funding 

Process and call for 

workgroup 

Kim Cerullo • We are in conversations with Makayla Andrews, who is the MRC 

Coordinator, regarding the process for funding MRC Projects.   

• Funding has been set aside of $150,000 for MRC projects, we will be 

setting up a new application process. We are looking to hear more 

from stakeholders about how to make this process easier/more 

efficient.  

• If interested in joining the “workgroup” to develop the guidance, 

please sign up https://form.jotform.com/232264357357157   

• Ginny Schwartzer explained that the application process for MRC 

funding during last week’s meeting was very informative and further 

highlighted a need for process and application guidance. 

• James Paturas wanted to be sure that the workgroup takes a good 

look at the previous process for MRC projects as it was developed to 

mirror the special projects process. 

• Ginny Schwartzer explained that the criteria from the past process did 

not necessarily fit the same criteria as for special projects (the 

requirement that projects are focused to benefit the entire HCC/State 

and not a single entity or region). Ginny indicated that she saw 2 

processes slightly different based on these criteria. Ginny also asked 

about the approval process specifically for the MRC as the budget 

item is approved, then the projects are reviewed and approved by 

the MRC Coordinator and the question is: does the HCC then need to 

approve again?  

• James Paturas indicated that he felt since the HCC was the 

responsible agent to the State and Federal Government for the funds, 

that they would want to have the final approval. Maybe eliminate 1 

step in the level approval of MRC Projects.  

• All of this will be discussed with the workgroup. 

https://form.jotform.com/232264357357157
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Coalition Business 

Time  Agenda Item POC Meeting Notes 

45 min Integrated Preparedness 

Planning and Budget 

Workshop 

Mary Beth 

Skarote 

• The purpose of the Integrated Preparedness Planning and Budget 

Workshop was to consider the range of preparedness activities within 

the Integrated Preparedness Cycle, identify and set preparedness 

priorities, schedule preparedness activities, and identify special 

projects to fund in the current budget period. 

o The participants reviewed the following preparedness priority 

factors. 

▪ Mission 

▪ Strategic Plan 

▪ Regulatory/Accreditation 

▪ Resource and Training Needs Assessment 

• Joe Albanese presented the Training and 

Resource Gap Analysis Report, which was sent as 

an attachment along with meeting agenda. 

o The 2022 analysis was done during the 

December 2022 bi-monthly meeting. Were 

any gaps addressed since then? 

▪ Paul Rabeuf reported that some of 

these trainings have been covered, 

especially the psychological first aid, 

over the pandemic. 

▪ Bill Gerrish reported that the 

CHEMPACK plan and TTX is a BP5 

activity for PHEP. 

▪ HVA 

• Members reported that some of the top 10 HVA 

hazards on this list may have dropped off this list 

since 2022, while other hazards may have 

become more applicable. For example, the 

report includes aerosolized anthrax, but does not 

list the risk of AI. 

• A new HVA will be completed in Q2 of BP5. Mary 

Beth described the process that All Clear uses to 

conduct HVA, which draws heavily on the Delphi 
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Coalition Business 

Time  Agenda Item POC Meeting Notes 

Model to determine the impact to the coalition 

rather than just identifying the hazards. 

▪ Capabilities Planning Guidance 

• Mary Keating noted that Capability 3, Objective 

4, “Develop Strategies to Protect Health Care 

Information Systems and Networks,” is only listed 

as medium priority. With the increased risk of 

cyber-attacks, may need to be much higher 

ranking. 

• The CPG assessment will be completed again in 

January.  

▪ CT HCC Deliverables 

▪ Previous Training and Exercise  

o Participants then worked as a group to establish preparedness 

prioritized. Polling software was utilized to list priorities for 

Planning, Organization, Equipment, Training, and Exercise. Then 

the participants ranked the items listed in order of priority.  

▪ Regarding Organization, Jenn Farley mentioned that it 

would be valuable to be able to map out resources 

available for deployment. 

▪ Regarding Equipment, the group had a conversation 

about satellite phones. 

• Per Bill Gerrish, the CT Department of Public Health 

gave satellite phones to each acute care 

hospital. The state is paying to provide and 

maintain one satellite for each location. 

▪ Regarding Training, the group called for a scholarship to 

send some members to the National Healthcare 

Coalition Preparedness Conference. 

• Ginny described the process by which other 

coalitions managed by All Clear provide funding. 

Typically, coalitions create a survey of interest to 

see who wants to attend. After this, an executive 

committee decides who gets to go. 
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Coalition Business 

Time  Agenda Item POC Meeting Notes 

• Early bird discount ends September 29th. 

• Travel is typically done as reimbursement. Travel 

reimbursement typically include per-diem rates 

and economy tickets. 

• To express your interest in attending, please fill out 

the following form: 

https://form.jotform.com/232345121493147 

• Activity Results can be found in the Integrated Preparedness Planning 

and Budget Workshop Report, which was sent with these minutes. 

• HCC Staff will use a matrix to further prioritize the identified potential 

projects using the preparedness priority factors reviewed in the 

workshop and present a tool to utilize for review and approval of 

submitted special projects.  

15 Min Roundtable 

• ESF-8 Regions 

• CT DPH Updates 

• MRC Updates 

• CT HCC Member 

Organization 

Updates 

• Cyber Security 

Breach Update 

• Work Groups 

• Hospital Evacuation 

Toolkit Group 

• Supply Chain 

Integrity Assessment 

Group 

• Any others – Roll 

Call for Work 

Groups 

• Hospital Emergency 

Manager’s 

 

 

• Pat Srenaski from Region 3 provided the following update: 

o Anthrax Exercise is completed, and the AAR was reviewed at 

last meeting. 

o Upcoming Pandemic Vaccination Exercise is scheduled for 

9/29/2023 (approximate date). 

o LTC MAP Regional Exercises are taking place October 23-27, 

2023. 

o POD and MCM Training (TEEX) is scheduled for January 18-19, 

2023. 

• Paul Rabeuf from Region 5 provided information about the following 

training opportunities: 

o CT DEMHS is hosting a training on 8/24/23. Members can register 

at this link. The topics covered will include: 

▪ Cybersecurity Awareness 

▪ Targeted Violence Prevention & Domestic Violent 

Extremism Programs. 

o Region 5 is sponsoring a TEEX Course, MGT-348 Medical 

Preparedness & Response for Bombing Incidents, on October 

18 and 19. 

o AWR-232-V: Mass Fatalities Planning & Response for Rural 

Communities, will take place on November 7 and 8. 

https://form.jotform.com/232345121493147
https://events.eventzilla.net/e/cybersecurity-awareness--domestic-violent-extremism-2138618124
https://teex.org/class/mgt348/
https://teex.org/class/mgt348/
https://ruraltraining.org/course/AWR-232-V/?scheduled=true&id=10095.
https://ruraltraining.org/course/AWR-232-V/?scheduled=true&id=10095.
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Coalition Business 

Time  Agenda Item POC Meeting Notes 

Director’s (HEMD) 

Meeting 

 

o MGT 341: Disaster Preparedness for Hospitals and Healthcare 

Organizations Within the Community Infrastructure, will take 

place on March 12 and 13, 2024. 

• Bill Gerrish from CT DPH provided the following update: 

o DPH is working with Prospect Holdings daily re: the cyber 

outage. Prospect MRC is engaged with Prospect Holdings. 

o Bill agrees that there needs to be a defined role of the HCC for 

responses.  

o CT DPH will be awarding additional funding to the Coalition 

~$100,000 to go towards special projects.  

o DPH has been working with CHA to collect behavioral health 

data this work will continue and there are discussions to expand 

ProtectAdvisr to include non-acute care psychiatric hospitals 

and begin to collect behavioral health data. This work would 

expand the dashboards to include the data. 

• Erin McDermott provided the following update:  

o Training series starts in September for MRC units on the CT 

Responds System. 

• Jessica Kristy provided the following MRC update: 

o The MRC Strategic Plan is being updated and will be shared 

with the coalition when completed.  

o The MRC is working closely with Prospect Holdings and will 

present their AAR when it is complete.  

• Raffael Calciano provided the following CTDPH OEMS Update 

o The Forward Movement of Patients and Forward Movement of 

Burn Patients plans are being updated, they will send these 

plans to the Coalition for review and comment.  

• Hospital Updates 

o Hartford Healthcare – working on the Cyber Exercise AARs for 

seven all hospitals and they are continuing with the Emergency 

Response training courses and CBRNE secondary and technical 

decon and mass casualty training.  

o Yale New Haven System- down time drills are complete. St. 

Raphael Campus construction has started on the new 

Neuroscience Tower Building. Working on National 
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Coalition Business 

Time  Agenda Item POC Meeting Notes 

Preparedness Month marketing. The temporary morgue at St. 

Rafaels has been returned.  

o Hospital for Specialty Care- recently conducted and 

exercise/training on ICS roles and responsibilities.  

• Mary Keating from Bristol-Burlington Health District provided the 

following update: 

o They are working on preparedness month outreach planning.  

o The jurisdictions are preparing for the State exercise (train 

derailment) 

• Brian Cournoyer from CHA provided the following Update: 

o Working with DPH and Behavioral Health on the data collection 

project. 

o HEMD meetings will start again in September and a schedule of 

meetings will be sent to the coordinator.  

• Hospital Evacuation Toolkit Workgroup- the toolkit is ready for review 

and dispersal. The coalition will receive an update during the 

September Special Meeting.  

• Supply Chain Integrity Assessment Workgroup- The survey is 

completed. 

• ProtectAdvisr Hospital Mutual Aid Workgroup- no update 

5 min Closing Remarks and 

Adjourn 

Kim Cerullo • Thank you for joining the Coalition meeting today.  

• There will be a Special Meeting Scheduled for September 20, 2023, 

12:00-1:00 PM and you can register for the meeting here. 

 

NEXT MEETING:  

Special Meeting  

September 20, 2023, 12:00-1:00 PM  

Register here 

 

Contact: Kim Cerullo, Coordinator@CTHCC.org, 860-480-1906 

Mary Beth Skarote, Coordinator@CTHCC.org, 919-819-5369 

https://zoom.us/meeting/register/tJMkcu-qqzguHNLlkCrq6EfddgTlb6-QxtRK#/registration
https://zoom.us/meeting/register/tJMkcu-qqzguHNLlkCrq6EfddgTlb6-QxtRK#/registration
mailto:Coordinator@CTHCC.org
mailto:Coordinator@CTHCC.org

