Connecticut
Health Care Coalition

Connecticut Health Care Coadalition
Bi-Monthly Meeting Minutes
Wednesday, December 20, 2023
Noon-2pm

‘ Organization/Function

‘7/20‘8/16 ‘9/20 10/18 12/20 2/21 4/17 6/19

Ginny Schwartzer All Clear, Fiscal Agent X X X X X
Mary Beth Skarote All Clear, HCC Team Supervisor X X X X
Kim Cerullo All Clear, RRC X X X X X
Rachel Cruz All Clear X
Emily Peterson All Clear X
Bob Mara Aetna Ambulance Service X
Damian Rickard American Ambulance Service X
Mary Grace Keating Bristol-Burlington Health District X X X X
Brian Cournoyer CHA X X X
Amanda Gill Community Health Center, Inc. X X
Lynn Hayes Clinical Advisor X X X X X
Nicholas Jossem CRI Region 1 PHEP X X
Brian Hunt CRI Region 2 PHEP X X X X
Bob Kenny CT DEMHS X

Erin McDermott CTDPH X

Raffaella Calciano CT DPH OEMS X X X

Judith Reynolds CT DPH OEMS X
Makayla Andrews CT DPH OHPR MRC Coordinator X X




Bill Gerrish

Organization/Function

CT DPH OPHPR

Maryanne Pappas

CT DPH OPHPR

Michael Mozzer

CT DPH OPHPR

Megan Petrucelli

CT EMS For Children

John D'Orazio

Eastern CT Health Network

Greg Allard

EMS PRO

Roger DeBaise

Gaylord Hospital

Patrick Turek

Hartford Healthcare

Beth Massey

Hospital for Special Care

Jennifer Farley

Hospital for Special Care

Andy McGuire

Jensen Hughes

Nick Gabriele

Jensen Hughes

Brian Blondin

Lawrence and Memorial Hospital

Christian Lamoreux

NDMS

Corey Van Oostendorp

Nuvance Health Norwalk Hospital

Jim Hutchinson

Nuvance Health- Sharon Hospital

Judie Threatt

PHEP Coordinator, Glastonbury Health

John Pelazza

Region 1 ESF-8

Pat Srenaski

Region 3 ESF-8

Megan McClintock

Region 5 ESF-8

Paul Rabeuf

Region 5 ESF-8 and Hartford Healthcare

Jessica Kristy

Region 5 ESF-8- CADH

Augie Holzmiller

St. Francis Hospital/ Mt Sinai Hospital
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Ivan Sarmiento Jr. Trinity Health of New England X

Paul Wentworth Trinity Health of New England X X

James Brown UConn Health X X X X

Sheena Pinnock Waterbury DPH X X X
James Paturas Yale New Haven Health X X X X
Joe Albanese Yale New Haven Health X X

Jordan Rose Swenson Yale New Haven Hospital X X X

Agenda ltem Meeting Notes

Welcome and Attendance Paul Rabeuf welcomed the members into the meeting and encouraged members to put
their name and organization in the chat as roll call.

Fiscal Agent Update Ginny reviewed the budget.

e The MRC mini-grant process opened in November. More information about this was
covered by Kim Cerullo in the section “MRC Funding Update and Vote.”

e All Clear has submitted the November Invoice for the coalition.

e All four NHCPC attendees submitted their expenses for reimbursement. Thank you to
all attendees who submitted expenses, as they were correct and complete.

HCC Conference Discussion

e All Clear has obtained a quote for the CT HCC conference at Sheraton Hartford
South Hotel.

e The Estimated Budget Total is $26,676.43. There was a discussion about the budget
details. This $26k amount would cover:

o The venue

A/V needs

Food and beverage costs

Printing and supplies for marketing

Travel for out-of-state speakers

Conference Organization
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e The group asked if this budget was comparable to the budget from last year’s
conference, which was run by Yale New Haven Health as the fiscal agent. Ginny
Schwartzer said that she did not have the exact details of the budget. However,
based on conversations with Joe Albanese, who served as the previous Readiness
and Response Coordinator, the budget is similar.

John Dorazio made a motion to approve the conference budget.

The vote was conducted by Zoom Poll. The conference passes and the budget is
approved.

MRC Funding Update and MRC Project funding opened November 1-30, 2023, to all units. A total of $150,000 was
Vote available. 4 applications were received (Capitol Region MRC, Shoreline MRC, Stamford
MRC, and Stratford Trumbull Monroe MRC for a total of $69,053.17. Reviewed by MRC Unit
leads, CTHCC staff and DPH reviewed the applications.
Capitol Region-MRC Training Academy

«  Amount Requested: $36,583.62

«  Summary of Deliverables:

*  CR-MRC will conduct monthly preparedness trainings for medical and non-
medical volunteers.

+ They will also conduct two series of BLS/First aid courses.

* They will provide training for 2 cohorts in the Long Term Care (LTC) Clinical
Support and Coordinating Center Mission Sets.

+ CR-MRC will also participate in statewide LTC events and sharing best
practices statewide/nationwide by attending and speaking at various
regional, statewide, and national events.

* The funding will also develop the CR-MRC website, which will be used to
advertise events and share a library of resources.

Shoreline MRC Training and Exercise Day
«  Amount Requested: $14,476.55
« Summary of Deliverables:
+ A Training and Exercise Day
+ The training day will take place in early February 2024 at Southern CT
State University.
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* The fraining day will focus on the topics of public health emergency
preparedness programs and initiatives.
+ This fraining day includes a tabletop exercise testing Region 2's new
Volunteer Management Program.
Stamford Go Bag Giveaway
«  Amount Requested: $9,743
«  Summary:
+  Stamford MRC will conduct a go bag giveaway event in April 2024.
+ The goalis to equip 200 residents with go bags and emergency preparedness
information.
+ The project focuses on targeting marginalized populations that may be
unable to purchase their own go bags.
Shelton, Trumbull, Monroe Mental Health for First Responders
« Mental Health for First Responders
«  Amount Requested: $8,250
*  Summary:
« This project will fund a program on mental health for first responders in April
2024.
+ Topics will include identifying duty-induced stress and using stress-
management tools.
+ The mental health program will be open to MRC, ERT, CERT, First Responders,
and ESF-8 Partners.
Discussion:
Are the MRC projects to be statewide?
¢ Kim Cerullo explained that projects such as training did have this requirement, this
was built into the scoring criteria, and community projects were determined to be
fundable.

Jessica Kristy moved to approve all projects as presented. The vote was conducted via
zoom poll. The motion passes and the funding is approved.
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Bylaws Presentation and The CT HCC Bylaws have been updated to reflect the needs of CT HCC and to add
Vote National best Practices.

The Bylaws workgroup was established to review and edit the proposed bylaws presented
today. Kim Cerullo provided a presentation of the major changes made by the
workgroup, as well as the sections most worked on by that workgroup.

Membership
+ References to out-of-state or border organizations have been removed from the
membership section.
+ Superfluous sections have been removed from the member responsibilities and
benefits.
+ Active members must participate in the following activities in a given 12 month
period:
* 2 Redundant Communications Drills, AND
+ 6 Codlition-Sponsored Activities, OR
+ Areal-world activation that prevents member participation.
Executive Committee
+ An executive committee will be formed to provide strategic direction to the
Coalition.
+  Voting members:
+ The Chair and Co-Chair (elected)
» ESF-8 Representatives (appointed)
+ Codlition Members At-Large (elected, up to 4)
*  Non-voting members:
+ CTHCC Stoff
» Clinical Advisor
+ CT DPH Representative
+ Connecticut Hospital Association Representative
Virtual Voting
+ Voting will change to increase participation.
+  Members will vote via a virtual platform.
+ Read-ahead material will be provided 7+ days before voting.
* Voting will remain open for at least 7 days.
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+ Voting will remain anonymous.
Voting by Topic

Bylaws Full Coalition Annual and as | Present or
needed parficipating, 66%
Emergency Full Coalition Annual Present or
Response Plan partficipating,
and Specialty Majority 51%
Annexes
Coadlition Full Coalition Annually and as | Present or
Leadership needed for | participating,
Hections and vacancy Majority 51%
vacancies
Budget Full Coalition Annual and as | Present or
needed parficipating,
Majority 66%
Special Projects Executive As needed Present or
Commiftee parficipating, 66%
Other Coalition Executive as needed Present or
business Committee parficipating,
Majority 51%
Discussion

+ John Pelazza- the membership roster on the website is outdated, there is another link
on the website that is outdated. Kim Cerullo will update these links.

» The bylaws do mention website pages that will be opened when bylaws are
approved.

+ Paul Rabeuf mentioned that participation requirements may not pertain to all
member organizations (example communications drill) as the membership grows, we
will be looking at alternative methods to include all members. We currently only have
the capability to communicate with the hospitals. The bylaws requirement to
participate is not specific to ProtectAdvisr™.

+ Corey VanOostendorp mentioned that the final draft was only delivered to the
coalition last night. This did not allow time for him to review, and he did not feel he
could vote on the bylaws today.

+ Paul Rabeuf requested a list of who was on the workgroup. The following individuals
participated in the workgroup:

o James Brown
o Kim Cerullo
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Brian Cournoyer
Jen Farley

Mary Grace Keating
Bill Gerrish

Lynn Hayes

Brian Hunt

Jim Paturas

Paul Rabeuf

Mary Beth Skarote
Pat Srenaski
Paftrick Turek
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The group discussed whether or not a vote was appropriate for today.

* If the vote does not happen today what is the point forward? It would likely require a
special meeting in January.

» Paul Rabeuf made a motion to vote today, second by John Dorazio

» Brian Cournoyer asked the group to explore the idea of adding “postponing” within
the voting poll options. Ginny Schwartzer mentioned that if folks voted “no” and a
majority was not reached, the motion would not pass.

+ Jim Paturas recommended removing the motion to approve or the second to
postpone the motion. This was done, with both the person making the motion and
the second removing their endorsements.

» John Dorazio moved to hold a special meeting in January of 2024, seconded by Pat
Srenaski.

* A special meeting will be scheduled for January.

Q2 Deliverables Update and
Plans Update

Kim Cerullo presented the Q2 deliverables.

» Meetings (including bimonthly, ESF-8, and MRC meetings) were conducted and
attended per the contract. CT HCC staff will begin meeting with the Chair and Vice-
Chair monthly.

« HCC administration requirements were completed. The codlition elected a new chair
and vice-chair. CT HCC staff maintained the HCC roster and work plan.
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» The website transition is in progress.
o Kim Cerullo is developing a member portal for members’ reference.
o Vectorlogos were developed for the website.
o If anyone would like to write for the monthly digital newsletter on the website,
please contact Kim Cerullo at coordinator@cthcc.org.
* Round one of the MRC grant process is completed, and funding award letters will be
sent out.
» Four members and guests were sent to the National Healthcare Coalition Preparedness
Conference.
» The BP5 MRSE is complete, and the AAR is drafted.
* The Resource Analysis Survey is completed. Thank you to all who participated. The
report is drafted.
* The HVA survey was completed. Thank you to all who participated. We will use this data
to complete a workshop today.
* Plans update:
o The codlition worked on four plans this quarter. They include the Response
Plan, Preparedness Plan, Pediatric Annex, and Chem Annex.
o Final drafts of the Response Plan, Preparedness Plan, and Pediatric Annex are
expected in February 2024.
o The Chem Annex is being drafted and will be discussed at the next
workgroup meeting in February 2024
o CTHCC has a Plans Workgroup that meets monthly. Fill out the Workgroup
Signup form to join: https://form.jotform.com/232264357357157
+ emPOWER data was made available on the website.
o Download emPOWER data at cthcc.org/2023-11-empower
o Aloginis required to access this data. If you do not have a login, you can
request access at cthcc.org/reqister
» Technical Assistance
o The RRC sent out a request for assistance to equip Gaylord Hospital with two
portable infection control sinks during a COVID surge.
o Gaylord Hospital was equipped with not just two, but four sinks on the same
day. Thank you to Hospital of Central CT and St. Mary’s Hospital for providing
these sinks.
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» Corrective Action Tracking is ongoing.
» CT HCC staff will upload all required documents to the Coalition Assessment Tool (CAT).

Hazard Vulnerability Analysis | Mary Beth Skarote conducted the HVA workshop. She reviewed the results of the HVA
(HVA) Workshop Survey, and conducted an activity where participants identified the impacts of and
mitigation strategies for each of the top five hazards. The results of this activity will be
included in the HVA report, which has been drafted.

The group discussed the HVA workshop:

e Jim Paturas mentioned that many of the issues we are addressing are routinely
handled by the healthcare orgs. What is the HHC role in any of this?

o Ginny Schwartzer explained that the HVA is part of the Coalition’s systematic
approach to identifying all hazards that may affect delivery of healthcare
services. The codlition can then look at the mitigation strategies listed to
identify ways the coalition can prioritize activities and expenditures of funds to
provide the most benefit to members.

e Jim Paturas recommended the coalition focus less on something that is already
done at the individual facility level. He requested that the coalition ask what the
preparedness level of each facility is vs. reinventing the wheel

o Kim Cerullo explained that the resource analysis survey that was open to
members is also a tool to helps us collect the information to determine the
preparedness level of facilities and that both the HVA and the analysis go

hand in hand.
National Healthcare Pat Srenaski and Brian Hunt presented lessons learned from their NHCPC attendance.
Coalition Preparedness Please see their attached slides for more info about this presentation. The remaining

Conference Lessons Learned | attendees will present at the February meeting. Brian and Pat presented about the
following sessions:
* Brian Hunt

o Emotional Escape Fires: Prevent Bine Overwhelmed

o MCI: When Interoperability Matters

» This included a video example, of a real world incident, which can be
found here: https://www.youtube.com/watchev=fzJazl0ésLg

« Pat Srenaski



https://www.youtube.com/watch?v=fzJazI06sLg
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o Core Five: Why Long Term Care should be included as a Core HCC Member
o Extreme Heat and Health Risks

o ASPR -8 new capabilities, which will be released in 2024

Round Table Updates Region 3 ESF-8

e Region 3 will be hosting TEEX MGT 319 Medical Countermeasures: Point of
Dispensing, Planning and Response, January 18-19, 2023 in Glastonbury.

e Region 3 MRC will present their project at NACCHO Conference March 25, 2024 by
Andy McGuire and Allyson Schulz; “Prepping MRC Volunteers for the Next Rumble:
Regional Bedside and Coordinating Center Readiness in Long Term care.”

Region 5 ESF-8
The following exercises and trainings will be taking place in Region 5:

e January 18 & 19, 2024 - CHH HERT Training

e March 12 & 13, 2024 - TEEX MGT 341: Disaster Preparedness for Health Care
Organizations within the Community Infrastructure POST University

e April 24, 2024 - Region Five Pan Flu TTX. To register, contact Megan McClintock
(mmcclintock@tahd.org)

e May 21 & 22, 2024 - TEEX MGT439: Pediatric Disaster Response and Emergency
Preparedness

Next Steps The January special meeting will be scheduled.

NEXT MEETING: CT HCC Bimonthly Meeting
Wednesday, February 21, 2024, Noon-2pm
Join the Zoom Meeting:
https://zoom.us/j/9248397692452pwd=aVIXQ1JWk92aUjZQcnl4Mk?seHIjQTO9

Contact: Kim Cerullo, Coordinator@CTHCC.org, 860-480-1906
Mary Beth Skarote, Coordinator@CTHCC.org, ?19-819-5369
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