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Connecticut Health Care Coalition 

Bimonthly Meeting Minutes 

Monday, June 17, 2024 

12:00-2:00 PM ET 

Recording HERE 

 

 

Agenda Item Meeting Notes 

Welcome and 

Attendance 

Paul R. welcomed everyone for attending and gave an overview of the agenda.  

CHEMPACK Plan 

Presentation 

Israel Estrada, Yale New Haven Health (YNHH) 

• CHEMPACK is a national program that ensures that medical materials are dispersed nationwide and 

readily available in case there is a nerve agent incident.  

• DPH contracted with YNHH to: 

o Update program guide. 

o Plan and execute tabletop exercise. 

o Socialize the CHEPACK Guide to statewide partners. 

o Update a web-based training program. 

• YNHH has worked with a variety of disciplines to update the program guide by hosting a tabletop 

exercise to identify areas for improvement. The main takeaways of the exercise are:  

o There is a need for training on CHEMPACK. 

o There is a need to support some hosts with internal operations development. 

o There are areas for improvement in communications.  

• YNHH is currently finalizing the AAR/IP and CHEMPACK Program Guide and will share with interested 

parties.  

• There will be three training modules on CT Train available for stakeholders to better understand the 

CHEMPACK.  

 

For more information, see Israel’s slides, attached. Questions can be directed to Lisa Bushnell 

(lisa.bushnell@ct.gov) or Israel Estrada (israel.estrada@ynhh.org)  

Budget Update Snapshot Update 

• Ginny S. presented a budget snapshot (see meeting slides for details). 

• The budget amendment from CT DPH for the coalition went through. This means that we could move 

additional funds into the category being utilized for the hospital decon equipment purchases.  LTC Map 

integration and prepayment of ProtectAdvisr will also come out of this category. 

• We will have leftover funds at the end of the year (about $90,000-$100,000), so the plan is to purchase 

general decon supplies for a mini cache to be distributed after purchase.  

https://zoom.us/rec/share/y0Bs3Om61MIA0qgLNmlA6enniVFu864xWkzCaUmczFRR1ZYeJBNNf7Lg5V3t-fF-.Ro-RnGZTZ3vj8Xlv?startTime=1718640039000
mailto:lisa.bushnell@ct.gov
mailto:israel.estrada@ynhh.org
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• The group discussed details around the decon purchases for individual hospitals. 

• Ginny encouraged that hospitals submit their documentation and request as soon as possible, but June 

27, 2024, is the absolute last date to request reimbursement. 

• CT HCC/All Clear will need proof of payment to reimburse hospitals. The group discussed challenges 

associated with gathering proof of payment given the slow pace of corporate structures at large 

hospitals. 

 

Next Fiscal Year (July 2024 – June 2025) Budget 

• The coalition has not received notification of our total award yet, but a draft budget was created with 

the assumption that there will be level funding. 

• Ginny presented the draft budget for next year (see slides) and highlighted the following changes: 

o Increased the salary/wages category to account for inflation and cost of living. 

o Decreased the amount in the “Medical Professional” line item utilized to compensate our Coalition 

Clinial Advisor, as this category was underspent last fiscal year.  

o Combined the “MRC Projects” category was with the “Other Projects” category to allow for more 

flexibility with funds. 

o Increased the “Equipment” line item. 

o Increased the “Conference” category based on the real costs incurred for the 2024 CT HCC 

Conference and the planned attendee increase. 

• The group discussed the MRC Projects category consolidation. 

o The group reported that short funding periods and the new process for applying for funds were a 

challenge this year. In addition, by the time the application period closed, the projects were voted 

on, and the projects were executed, MRC units felt rushed to complete the project and associated 

documentation. 

o Makayla A. was asked to take this information back to the MRC leaders to make sure they know 

what to expect and know how to apply efficiently and effectively.  

o Ginny noted that the goal is to open the project award opportunity in Quarter 1 so that the 

timeline is less rushed compared to last year. 

• The group discussed the benefits of project rounds vs. application periods. Ginny confirmed that the plan 

is to have two rounds of applications periods, with the second utilizing leftover money in this pool. While 

the goal for round one is Quarter 1 (July-September), this will depend on federal timelines. CT HCC staff 

can do pre-planning for this process but cannot move forward without an approved budget on the 

federal level. 

Bylaws Discussion and 

Vote 

Overview of Bylaws Workgroup and Changes with John Pelazza, Workgroup Leader 

• John P. summarized all bylaw processes to date. Please see the attached slide for a summary of changes. 
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• The bylaws workgroup met to review the bylaws together, sent them out for Coalition review, and then 

met again to review additional changes/comments and finalize them. The final version of the bylaws 

document was sent out two weeks before this meeting.  

• The workgroup utilized the “track changes” feature, highlighted the suggested changes, and shared the 

document with the governance doc workgroup. Then, they discussed incorporated changes during their 

meetings. 

VOTING: 14 ayes, 0 nays, 0 abstentions – this has PASSED. Further details can be found on page 7. 

 

Plans Discussion and Vote Review of Infectious Disease, Radiation and Burn Surge Annexes 

• Jim B. led the review of the plans update slides, which explain the timeline and the summary of changes. 

See slides for more information. 

• The group discussed whether or not the organizations mentioned in the annexes have had a chance to 

review them. For example, has the radiation annex been reviewed by DEEP, who is mentioned in the 

plan? 

o As these annexes are being developed, there are agencies that must be notified, but there is 

nothing in the annexes that is outside of those agencies’ normal roles and responsibilities. 

o Joe A., who oversaw the revision of plans and annexes last year, mentioned that organizations did 

get to review the annexes last year and confirmed the DEEP reviewed these annexes. This year, 

most revisions were made by Hartford HealthCare radiation expert Anthony Pacella, who looped in 

those relevant partners, as necessary. 

o The group discussed the benefits of a checklist of agencies to include in future review processes to 

avoid this concern in the future. 

• Mike M. explained that DPH has been engaged in reviewing and revising the Public Health Emergency 

Response Plan (PHERP) and several of its annexes and recommends that DPH and the HCC work 

collaboratively moving forward to ensure they are aligned.  As the PHERP is the ESF-8 annex to the State 

Response Framework, addressing public health and medical, the collective plans need to be consistent. 

• The group discussed the infectious disease annex. In this annex, there is mention of three ambulances that 

were specifically intended to be used for Ebola – this should be explained in the plans.  

• The group discussed the benefit of consolidating or abbreviating the annexes. This can be a goal of the 

workgroup next year. This year, to compromise, the workgroup added a quick start guide to the radiation 

annex. This is currently the longest annex by far, and Anthony Pacella developed the guide so 

professionals can use it right away during a real-world incident. 

• These plans are reviewed once a year so changes can continue to be made as needed.  

• Paul R. motioned to vote on these three annexes; Paul W. seconded the motion. 

VOTING: 11 ayes, 1 nay, 2 abstentions – this has PASSED. Further details can be found on page 7. 
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Coalition Year-End 

Update 

Year in Review 

• Paul R. thanked everyone for their participation throughout this last year and reviewed the “Year in 

Review” slides. Some highlights include: 

o Funded 7 different projects across members organizations. 

o Drafted the Coalition Chemical Surge Response Annex and revised all plans. 

o Hosted the Connecticut Health Care Coalition Conference. 

o Increased number of member organizations. 

o 87 Members are attending HCC-Sponsored De-Escalation Trainings. 

o The coalition is facilitating a COOP workshop for 31 members. 

o Hosted the CT HCC Conference with 98 people in attendance. 

o Placed 93 percent of patients requiring inpatient care during the MRSE. 

 

COOP Workshop  

• When: June 26, 2024 10 AM – 2 PM ET 

• Where: Virtual via Zoom 

• Current Headcount: 33 out of 50 registrants 

• Register at this link. 

 

AVADE De-Escalation Trainings 

• When: 

o De-escalation Training: June 24-28, 2024, one session per day. 

o De-escalation Train-the-trainer Session: June 29, 2024 

• Where: 

o June 24: Hospital for Special Care – FULL  

o June 25: Eastern CT Fire School – 3 Spots Available 

o June 26: Echo Hose Ambulance – 4 Sports Available 

o June 27: Litchfield Fire School – 4 Spots Available 

o June 28: Fairfield Fire School 5 Spots Available 

o June 29 (train-the-trainer): HHC Center for Safety and Simulation - FULL 

• Participants will learn how to effectively create, develop, and enhance their communication skills and de-

escalation skills with habits and actions. Participants will learn strategies and techniques to avoid, prevent, 

and mitigate violence in the workplace. 

• Register at this link. 

https://zoom.us/meeting/register/tJEocuqrpj0iG9MUzrUY9QGCuhFOe1L-_-7g
https://www.jotform.com/form/241336366934057
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Round Table Updates ESF8 Regions 

• Pat S., Region 3: no update. The meeting is July 10 instead of July 3. 

• John P., Region 1: no update. 

• Kristin M., Region 4: not update. 

• Jordan S., Region 2: no update, not meeting until fall. 

• Jess K., Region 5: meeting July 12, 2024, at 9:30 AM ET. 

 

CT Department of Public Health 

• Bill G. reported that DPH submitted their application for the next HPP grant, and they are working with CT 

HCC Staff to plan an informational session on the NOFO.  

• The Crisis Standards of Care Tabletop Exercise is scheduled for June 18, 2024. Lynn Hayes is representing 

the HCC at this TTX. 

 

Medical Reserve Corps 

• Jess K reported that unit leaders from local units attended a national leadership workshop sponsored by 

NACCHO, and there we great lessons learned.  

• Regional leads are making some changes in their management system, CT Responds. They are also 

currently in the planning stages for the upcoming flu season.  

 

EMS 

• No updates. 

 

Hospitals 

• Paul R. reported that HHC is preparing for Joint Commission. As a heads up to other hospitals, Joint 

Commission wants to get back to their normal schedule, so expect them 6-9 months earlier than 

anticipated for site visits. HHC is also in the middle of planning multiple full scales exercises. 

o Jim B. reported that COOP and family reunification are likely to be the focus of Joint Commission in 

the coming year.  

• Bill G. added that DPH is doing outreach to nursing homes/LTCFs in preparation for the upcoming extreme 

heat. He sent out a toolkit to local health colleagues with risk communication tools. There is a concern 

about the air conditioning capacity of LTCs. Asked if the hospitals were planning for this or if they had any 

concerns. 

o Trinity Health reported that they are in discussion about this right now, and they are mostly working 

with local Emergency Managers to plan for this.  

o This week, the Governor announced that they are activating extreme hot weather protocol.  

o YNHH is currently following advisories from DEHMS.  
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• Corey V. asked about the statewide decon assessment, noting that Norwalk has not received their 

assessment yet. 

o CT HCC staff have followed up with D2 Emergency Management Consulting. Due to confusion on 

D2’s part about deadlines, these reports have been completed but have not been distributed. CT 

HCC Staff requested that they be sent to hospitals as soon as possible. Anyone who has not 

received a report 7 days after their site visit should contact D2 or Kim Cerullo 

(coordinator@cthcc.org). 

 

Public Health 

• Jess K. thanked DPH for sending out the extreme heat toolkit (attached). They are monitoring COVID and 

providing test kits throughout the state.  

 

CT Division of Emergency Management and Homeland Security (CT DEMHS) 

- Bob K. reported that the I-95 fire led to significant communications between hospitals during the response, 

and Unified Command meetings. This response was viewed as a success.  

- On June 4, DEMHS facilitated a hostile action exercise that occurs within an 8 year period as required by 

FEMA.  

- On June 12, they held a statewide epi exercise. The focus was to test the local emergency action plans 

for their elections. Collaborated with the FBI and CISA on this.  

- In July through August, CISA and the National Guard are holding sessions on cybersecurity. Regional 

Coordinators from DEMHS have that information.  

- Hurricane season is forecasted to be active this year. State government agencies will be involved in 

meetings to prepare for this.  

- Crisis Track was purchased. This is a software package that aids users in tracking their expenses during 

disasters, specifically with the public assistance aspects of disaster response. This software collects data so 

that it can be easily shared with FEMA. The software is offered to all towns at no cost.  

 

 

  

mailto:coordinator@cthcc.org
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Organization Representative Bylaws Plans 

CADH Jess Kristy aye aye 

CT DEMHS Robert Kenny aye ab 

CT DPH Bill Gerrish aye nay 

CT Hospital Association Brian Cournoyer - - 

CT OEMS Raffaella Calciano aye ab 

Eastern CT Health Network John D’Orazio aye aye 

Hartford HealthCare Patrick Turek - - 

Hospital for Special Care Jennifer Farley (proxy Randy Sultini) aye aye 

Nuvance Health Jim Hutchison aye aye 

Region 1 ESF-8 John Pelazza aye aye 

Region 2 ESF-8 Jordan Swenson aye aye 

Region 3 ESF-8 Pat Srenaski aye aye 

Region 4 ESF-8 Kris Magnussen aye aye 

Region 5 ESF-8 Paul Rabeuf aye aye 

Trinity Health of New England Paul Wentworth aye aye 

UConn Health James Brown aye aye 

Yale New Haven Health Mark Sevilla (Proxy: Kevin Shuck) aye aye 

Ayes 14 11 

Nays 0 1 

Abstain 0 2 

Total # Voting Members Present  14 14 

Result PASSED PASSED 
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NEXT MEETING: CT HCC Bimonthly Meeting 

Wednesday, August 21, 2024, 12:00-2:00 PM ET 

Join Virtually HERE 

 

Contact: Kim Cerullo, Coordinator@CTHCC.org, 860-480-1906 

Mary Beth Skarote, Coordinator@CTHCC.org, 919-819-5369 

Paul Rabeuf, Chair Paul.Rabeuf@HCCHealth.org 

Jim Brown, Vice-Chair James.Brown@UCHC.edu 

  

https://zoom.us/j/94702771849?pwd=WCb5VyqJo5Vlz8XYvzwcmhT2HajVBX.1
mailto:Coordinator@CTHCC.org
mailto:Coordinator@CTHCC.org
mailto:paul.rabeuf@hhchealth.org
mailto:James.Brown@UCHC.edu
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Name Organization/Function 7/20 8/16 9/20 10/18 12/20 1/22 2/21 3/20 4/17 5/15 6/19 

Bob Mara Aetna Ambulance Service     X       

Damian Rickard American Ambulance Service     X    X   

Mary Grace Keating Bristol-Burlington Health District X X X  X X X X X  X 

Cheryl Assis Capitol Region MRC       X     

Melissa Marquis Capitol Region MRC         X   

Brian Cournoyer CHA  X  X X x X X X X  

Aria Swan Chesprocott Health District       x     

Lily Pawloski Chesprocott Health District      X X X    

Amanda Gill Community Health Center, Inc.    X X X  X  X  

Lynn Hayes Clinical Advisor X X X X X X X X X X X 

Nicholas Jossem CRI Region 1 PHEP    X X X  X X X X 

Jay Gonzalez CT Children’s Hospital          X  

Bob Kenny CT DEMHS   X   12/2     X 

Olivia Chetcuti CT DEMHS         X   

Erin McDermott CT DPH  X          

Raffaella Calciano CT DPH OEMS X X  X  X X X   X 

Judith Reynolds CT DPH OEMS    X   X     

Makayla Andrews CT DPH OHPR MRC Coordinator   X X    X X X X 

Bill Gerrish CT DPH OPHPR X X X X X X X X X  X 

Maryanne Pappas CT DPH OPHPR X X X  X  X X X X  

Michael Mozzer CT DPH OPHPR X  X    X X X X X 
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Name Organization/Function 7/20 8/16 9/20 10/18 12/20 1/22 2/21 3/20 4/17 5/15 6/19 

Kimberly VanAelst CT DPH OPHPR      X X X    

Megan Petrucelli CT EMS For Children    X X  X     

Sherry Carlson CT River Area Health District           X 

John D’Orazio Eastern CT Health Network X  X X X  X X X  X 

Michael Pascucilla East Shore District Health Department       X     

Greg Allard EMS PRO     X  X     

Angela Lola Murphy Fresenius Medical Care         X   

Roger DeBaise Gaylord Hospital    X X        

Patrick Turek Hartford Healthcare  X X X X X X X X X  

Anthony Pacella Hartford Healthcare       X X    

Beth Massey Hospital for Special Care X      X  X X  

Jennifer Farley Hospital for Special Care  X X X X X X  X   

Randy Sultini Hospital for Special Care        X   X 

Andy McGuire Jensen Hughes X           

Nick Gabriele Jensen Hughes X        X   

Brian Blondin Lawrence and Memorial Hospital     X X X X X X X 

Mike Spellman Lawrence and Memorial Hospital         X  X 

Katherine 

McCormack 

Ledge Light Health Department        X   X 

Barbara Becker Naugatuck Valley Health District          X  

Christian Lamoreux NDMS    X  X      

Drew McBrearty NDMS      X      
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Name Organization/Function 7/20 8/16 9/20 10/18 12/20 1/22 2/21 3/20 4/17 5/15 6/19 

Brian Hunt Northeast Safety Solutions  X X X X X X X X  X 

Corey Van 

Oostendorp 

Nuvance Health Norwalk Hospital  X  X X X X X X X X 

Jim Hutchinson Nuvance Health- Sharon Hospital X X X X    X X X X 

Blair Balmforth Nuvance Health – Danbury/New Milford 

Hospital 

      X X X X  

Judie Threatt PHEP Coordinator, Glastonbury Health     X       

John Pelazza Region 1 ESF-8 X X  X X X  X X X X 

Sue Jacozzi Region 1 ESF-8       X     

Nicole Velardi Region 2 ESF-8         X   

Pat Srenaski Region 3 ESF-8 X X  X X  X X X X X 

Kris Magnussen Region 4 ESF-8      X X  X X X 

Joe Danao Region 4 ESF-8 Chair          X  

Megan McClintock Region 5 ESF-8 X           

Paul Rabeuf Region 5 ESF-8 and Hartford Healthcare   X X X X X  X X X X 

Jessica Kristy Region 5 ESF-8- CADH X X X  X X X  X  X 

Elisabeth Matuska Shoreline HD/Region 2 MRC         X     

Susan Lonczak South Central Health District      X X X X X  

Geralyn Hoyt Southbury Ambulance Association        X    

Andrea Boissevain Stratford Health Department       X     

Veronica Cortes Stratford Health Department       X  X  X 

Augie Holzmiller St. Francis Hospital/ Mt Sinai Hospital   X X X  X X X X X 
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Name Organization/Function 7/20 8/16 9/20 10/18 12/20 1/22 2/21 3/20 4/17 5/15 6/19 

Lisa Fucci St. Mary’s Hospital           X 

Shivani Kaneria Torrington Area Health District       X X    

Brien LaForge Torrington Area Health District        X    

Ivan Sarmiento Jr. Trinity Health of New England X         X  

Paul Wentworth Trinity Health of New England X   X  X X X X  X 

Tony Armelin Trinity Health of New England         X   

James Brown UConn Health X X X X  X X X X X X 

Greg LaCava Warren, CT          X X 

Sheena Pinnock Waterbury DPH  X  X X X   X  X 

Nina Robertson Wallingford Health      X X    X 

Odali Rodriquez Wallingford Health      X X     

Sarah Gwinn West Hartford-Bloomfield Health District         X   

Melissa Marquis West Hartford-Bloomfield Health District           X 

James Paturas Yale New Haven Health  X X X X X X     

Joe Albanese Yale New Haven Health X X      X   X 

Israel Estrada Yale New Haven Health           X 

Jordan Rose 

Swenson 

Yale New Haven Hospital   X X X  X X  X X X 

Kevin Shuck Yale New Haven Hospital          X X 

Ginny Schwartzer All Clear, Fiscal Agent X X X X X X X X X X X 

Mary Beth Skarote All Clear, HCC Team Supervisor  X X X X X X X  X X 

Kim Cerullo All Clear, RRC X X X X X X X X X X X 
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Name Organization/Function 7/20 8/16 9/20 10/18 12/20 1/22 2/21 3/20 4/17 5/15 6/19 

Carmen Flores All Clear       X X x X X 

Rachel Cruz All Clear     X       

Emily Peterson All Clear     X X    X X 

 


