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Connecticut Health Care Codlition
Bimonthly Meeting Minutes
Wednesday, August 21, 2024

Recording HERE

Agenda ltem

Meeting Notes

Welcome and Affendance

Paul R. welcomed attendees to the meeting, acknowledging the recent floods throughout the
state that have taken two lives.

Paul R. reviewed the accomplishments of the last year of the Connecticut Health Care Coalition
under a new fiscal agent, which included trainings, exercises, plan revisions and the CT HCC
Conference. The next year will be an exciting opportunity to expand on the progress made last
year, which will include more educational opportunities and a more operational approach to the
Health Care Codlition.

Medical Reserve Corps
Program Overview

Paul R. infroduced Jess K. with the Naugatuck Valley Health District, to present on the Medical
Reserve Corps (MRC) Program in Connecticut.

@)

The MRC Program started after the terrorist attack on 9/11, when people were eager to get
involved and volunteer their service. By July 2002, funding was allocated to better organize
these efforts.

MRCs are funded through HHS and the Administration for Strategic Preparedness and
Response.

MRCs are made up of medical and non-medical volunteers, and they train to ensure
volunteers are frained to meet standardized core competencies and mission-specific
emergency responses to support their local community needs.

The Connecticut MRC Program is associated with FEMA Region 1.

Within CT, there are Regional Leads that cover each region. There are currently 25 MRC units
throughout the state.

MRCs need to be activated to respond during an emergency. Volunteers never self-
acftivate/self-report, and no spontaneous volunteers are accepted.

Jess reviewed the MRC Activation Process. For more information, please refer to Jess's slides.
MRC Unit leads utilize CT Responds for volunteer management. This system allows for easy
coordination and communication with volunteers, and also initiates a background check,
which is now required to become a volunteer in the state.

The national MRC Program has 5 MRC volunteer levels that vary by capacity, complexity,
and volunteer experience level.
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o There are four MRC Core Competencies that guide MRC work: preparedness, response,
leadership, and community resilience.

o MRC mission sets are a planning and training tool that are scalable response and response
capabilities for MRC units and volunteers. Examples include PPRE Fit testing, Shelter
Operations, Risk Communications, etc.

o The MRC Program has a Strategic Plan that was published in 2019. For more information,
please refer to Jess's slides.

o The MRC Units focus on Capability #15 of the PHEP Capabilities: Volunteer Management.

o Questions about this presentation or the MRC Program in CT can be directed toward Jess
Kristy.

Member at Large Elections e The group reviewed information about the Executive Committee, a new feature of the Coalition
that was established when the CT HCC Bylaws were revised and approved by the Coalition in June
2024,

o The Executive Committee advises on operational capabilities, oversees scope of work
requirements, ensures resource allocation aligns with strategic goals, and ensures that plans,
training and exercise activities meet Coalition members’ needs and comply with ASPR and
CT DPH guidelines.

o The Executive Committee already has seven members on it: A Chair, a Co-Chair, and five
appointed ESF-8 Representatives. Up to four Members at Large are also being elected today.

o Nominations were accepted from July 31 — August 9, 2024. Nominees were then contacted
by CT HCC Staff to accept/decline their nomination. Nominees include:

= Jennifer Farley, Hospital for Special Care

» Jay Gonzalez, Connecticut Children’s

»  Mary Grace Keating, Bristol-Burlington Health District

» Brian Hunt, Northeast Safety Solutions

= Jess Kristy, Connecticut Association of Directors of Health
»  Matt Morrison, Hartford Hospital

» Patrick Turek, Hartford HealthCare

=  Paul Wentworth, Trinity Health of New England

¢ Coadlition members voted to elect up to four Members at Large. Any individual receiving 51% or
more of votes from present and participating members will become a Member at Large. The
following individuals were voted in as Members at Large:

o Jennifer Farley

o Jess Kristy

o Patrick Turek

o Paul Wentworth

e For further information, please refer to the voting totals on page 5 of these minutes.
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Budget Overview & Approval e Budget Overview

o Ginny presented the proposed CT HCC budget for the 2024-2025 fiscal year. For more
information about this budget, please reference the coalition slides.

o The group discussed the budget creation process. The budget was initially built based on the
budget process that Yale used when they were fiscal agent. Similar budget buckets were
used this year compared to last year. The goal is for the Executive Committee to have a
larger voice in budget creation moving forward.

o The group voted to approve the coalition budget. For further information, please refer to the
voting totals on page 5 of these minutes.

e NHCPC Conference

o Part of the fravel budget involves sending staff and coalition members to the National
Healthcare Coalition Conference. In addition, the coalition has sent coalition members and
guests to attend this conference. Last year, four people received “scholarships,” or
reimbursement funding to attend this event. How many scholarship recipients should we send
this year, and based on what criteria?

o The group discussed criteria. Overall, the group wanted to see individuals who were involved
in the coalition go to this conference. Some members of the group suggested that
individuals who were actively involved in coalition activities last year should be considered,
while others suggested a commitment from attendees to participate in the coalition going
forward.

= A commitment to involvement could entail attending meetings, participating in
workgroups, or sharing lessons learned.

o There were two suggestions to prioritize non-profit organizations, and other organization types
that would be unable to attend without sponsorship.

o It was determined that attendees should share their lessons learned via a presentation or a
newsletter article. Participants should also be encouraged to “divide and conquer,”
choosing a diversity of panels instead of going to the same ones.

o There was also a suggestion to send more attendees than last year, as well as sending
people from a variety of different disciplines.

o CT HCC staff will develop an application based on this conversation and the criteria
suggestions. As a reminder, funding is based on reimbursement.

2024-2025 Kick-Off ¢ Overview of expected Coalition Activities and Priorities in 2024-2025

o Kimreviewed the new focuses for the next five years, which include cybersecurity, extended
downtime procedures, workforce resilience, allocation of scarce resources and patient
movement.

o Kim presented the high-level deliverable schedule for the grant year — highlights include the
Medical Response Surge Exercise, Strategic Planning, the CT HCC Conference and more.
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e Additional Information
o Workgroup sign-ups are open again! Workgroups include the Plans Workgroup, Exercise

Workgroup, and Education/Training Workgroup. If Coalition members are partners are

interested in participating in a workgroup, sign up here.
o The Member Agreement are now open - if you would like to be an Active/Voting member of

the coalition, complete a Member Agreement here.
o The CTHCC is now accepting Special Projects applications — apply for project funding using
the application linked here.
Round Table Updates This was not discussed during this meeting. Round table updates will be moved to the beginning of this
meeting to prioritize report-outs.

NEXT MEETING: CT HCC Bimonthly Meeting — HYBRID
Wednesday, October 16, 2024, 12:00-2:00 PM ET

Join In-Person
RSVP HERE
Hartford HealthCare Center for Safety and Simulation
9 Farm Springs Road, Farmington, CT 06032

Join Virtuall
HERE

Contact: Kim Cerullo, Coordinator@CTHCC.org, 860-480-1906
Carmen Flores, Coordinator@CTHCC.org, 970-623-6422
Paul Rabeuf, Chair Paul.Rabeuf@HCCHealth.org
Jim Brown, Vice-Chair James.Brown@UCHC.edu
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Organization Primary Rep Secondary Rep Budget

Bristol-Burlington Health District Mary Grace Keating Marco Palmeri aye
CT Association of Directors of Health Jess Kristy Rob Rubbo aye
Connecticut Children'’s Jay Gonzalez - -
Connecticut Hospital Association Brian Cournoyer - aye
East Shore Health Dept. Elisabeth Matuska Michael Pascucilla aye
ECHN John D’Orazio - -
ESF-8 Region 1 John Pelazza Andrea Boissevain aye
ESF-8 Region 2 Jordan Swenson Deepa Joseph aye
ESF-8 Region 3 Pat Srenaski Mary Grace Keating aye
ESF-8 Region 4 Kris Magnussen Sara Darlagiannis aye
ESF-8 Region 5 Blair Balmforth - aye
Hartford HealthCare Patrick Turek Paul Rabeuf aye
Hospital for Special Care Jennifer Farley Beth Massey aye
Northeast Safety Solutions Brian Hunt Heather Hunt -
Nuvance Health Jim Hutchison Corey van Oostendorp aye
OEMS Raffaella Calciano - abstain*
Torrington Area Health District Brien LaForge Robert Rubbo aye
Trinity Health of New England Paul Wentworth Tony Armelin aye
Yale New Haven Health Mark Sevilla Kevin Shuck aye
Ayes | 15
Nays ] 0
Abstain ] 1
Total # Voting Members Present and Participating* \ 15
Result | PASSED

* Note: Abstentions do not count toward the denominator of a vote.

.~ Memberatlarge VotingResult

Nominee Jennifer Jay Mary Grace Brian Jess Matt Patrick Paul
Farley Gonzalez Keating Hunt Kristy Morrison Turek  Weniworth
# Vote Received 11 7 5 2 10 5 10 10
# Votes 15 15 15 15 15 15 15 15
Submitted
Percentage 73% 47% 33% 13% 67% 33% 67% 67%
Result ELECTED NOT ELECTED @ NOT ELECTED @ NOT ELECTED ELECTED NOT ELECTED @ ELECTED ELECTED
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Organization/Function

8/21 10/16 12/18 2/19 4/16

Bob Mara Aetna Ambulance Service

Damian Rickard American Ambulance Service X
Dr. Elizabeth Rivera- | Bridgeport Health Department X
Rodriguez

Mary Grace Keating | Bristol-Burlington Health District X
Cheryl Assis Capitol Region Council of Governments X
Melissa Marquis Capitol Region MRC

Brian Cournoyer Connecticut Hospital Association X
Aria Swan Chesprocott Health District

Lily Pawloski Chesprocott Health District

Amanda Gill Community Health Center, Inc. X
Lynn Hayes Clinical Advisor X
Nicholas Jossem CRI Region 1 PHEP X
Jay Gonzalez CT Children’s Hospital

Bob Kenny CT DEMHS

Olivia Chetcuti CT DEMHS

Erin McDermott CT DPH

Raffaella Calciano CT DPH OEMS X
Judith Reynolds CT DPH OEMS

Makayla Andrews CT DPH OHPR MRC Coordinator X
Bill Gerrish CT DPH OPHPR




Organization/Function 8/21 10/16 12/18 2/19 4/16

Maryanne Pappas CT DPH OPHPR X

Michael Mozzer CT DPH OPHPR

Kimberly VanAelst CT DPH OPHPR

Megan Petrucelli CT EMS For Children
Sherry Carlson CT River Area Health District X
John D’Orazio Eastern CT Health Network

Michael Pascucilla East Shore District Health Department

Greg Allard EMS PRO

Angela Lola Murphy | Fresenius Medical Care

Roger DeBaise Gaylord Hospital

Judie Threatt Glastonbury Health Department X
Patrick Turek Hartford Healthcare X
Anthony Pacella Hartford Healthcare X
Matthew Morrison Hartford Hospital X
Kristin-Rae Delsesto Healthcentric Advisors X
Beth Massey Hospital for Special Care X
Jennifer Farley Hospital for Special Care X
Randy Sulfini Hospital for Special Care

Jennifer Luis Housatonic Valley Health District X
Andy McGuire Jensen Hughes

Nick Gabriele Jensen Hughes X




Organization/Function

8/21 10/16 12/18 2/19 4/16

James Garrow Jensen Hughes

Brian Blondin Lawrence and Memorial Hospital X

Mike Spellman Lawrence and Memorial Hospital

Katherine Ledge Light Health Department X

McCormack

Stephen Mansfield Ledge Light Health Department

Estelle Harrison Ledge Light Health Department

Sara Darlagiannis Manchester Health Department X

Deepa Joseph Milford Health Department

Barbara Becker Naugatuck Valley Health District X

Jennifer Atkins New Haven Health Department

Maritza Bond New Haven Health Department

Brian Hunt Northeast Safety Solutions

Heather Hunt Northeast Safety Solutions

Corey Van Nuvance Health Norwalk Hospital X

Oostendorp

Jim Hutchinson Nuvance Health- Sharon Hospital X

Blair Balmforth Nuvance Health — Danbury/New Milford X
Hospital

Kidesha Black Patient Care (LHC Group)

Judie Threatt PHEP Coordinator, Glastonbury Health

John Pelazza Region 1 ESF-8 X

Sue Jacozzi Region 1 ESF-8




Organization/Function

8/21 10/16 12/18 2/19 4/16

Nicole Velardi Region 2 ESF-8

Pat Srenaski Region 3 ESF-8 X
Kris Magnussen Region 4 ESF-8

Joe Danao Region 4 ESF-8 Chair

Megan McClintock | Region 5 ESF-8

Paul Rabeuf Region 5 ESF-8 and Hartford Healthcare X
Jessica Kristy Region 5 ESF-8- CADH X
Elisabeth Matuska Shoreline HD/Region 2 MRC X
Susan Lonczak South Central Health District

Geralyn Hoyt Southbury Ambulance Association

Brittany Dube Stamford Dept of HHS

Andrea Boissevain Stratford Health Department X
Veronica Cortes Stratford Health Department

Augie Holzmiller St. Francis Hospital/ Mt Sinai Hospital

Lisa Fucci St. Mary’s Hospital X
Brien LaForge Torrington Area Health District X
Ilvan Sarmiento Jr. Trinity Health of New England X
Paul Wentworth Trinity Health of New England X
Tony Armelin Trinity Health of New England

Biancha Figluizzi Trinity Health of New England

Mathieu

James Brown UConn Health
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Greg LaCava Warren, CT

Sheena Pinnock Waterbury DPH X
Nina Robertson Wallingford Health Department X
Odali Rodriquez Wallingford Health Department

Sarah Gwinn West Hartford-Bloomfield Health District

Melissa Marquis West Hartford-Bloomfield Health District

Joe Albanese Yale New Haven Health

Israel Estrada Yale New Haven Health

Jordan Rose Yale New Haven Hospital X
Swenson

Kevin Shuck Yale New Haven Hospital X
Ginny Schwartzer All Clear, Fiscal Agent X
Mary Beth Skarote All Clear, HCC Team Supervisor X
Kim Cerullo All Clear, CTHCC RRC X
Carmen Flores All Clear, CT HCC Support X
Rachel Cruz All Clear

Emily Peterson All Clear
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