
Connecticut Health Care Coalition 
Bimonthly Meeting
WEDNESDAY, AUGUST 21, 2024



Welcome Everyone!
To the Connecticut Health Care Coalition’s (CT HCC’s) first bimonthly meeting of the year!



Before We Begin……..



Attendance

• Online participants, please put your name and organization in 
the chat.

Make sure you’re sending your name and 

organization to Everyone 

Don’t forget to hit send!



Agenda

• Welcome and Attendance

• Medical Reserve Corps Program Overview

• Member at Large Elections

• Budget Overview & Approval

• 2024-2025 Kick-Off

• Round Table Updates



Medical Reserve Corps Program Overview
Jess Kristy, Naugatuck Valley Health District/Region 5 ESF-8



Questions for Jess?



Member at Large Elections



New to the CT HCC – the Executive Committee!

• With the approval of the updated CT 
HCC Bylaws in June 2024, the 
Connecticut Health Care Coalition 
will now have an Executive 
Committee. 

• The Executive Committee advises on 
operational capabilities, oversees 
scope of work requirements, ensures 
resource allocation aligns with 
strategic goals, and ensures that 
plans, training, and exercise 
activities meet coalition members' 
needs and comply with ASPR and CT 
DPH guidelines.



Electing 
Members at Large

JULY 31 – AUGUST 9, 2024

Nominations for Executive Committee Member at Large 
positions were accepted. Self-nominations were accepted.

August 12, 2024

Nominees were contacted by CT HCC Staff to accept or 
decline their nominations. 

August 21, 2024 (today!)

Voting Members elect Member at Large positions.

Following August 21, 2024 Elections

CT HCC Staff will help the new Executive Committee 
members determine a recurring meeting cadence and 
date/time.

According to the bylaws 
approved in June 2024, 
up to 4 Members at Large 
can be elected.



Member at Large Nominees

Jay Gonzalez

Connecticut 
Children’s

Jess Kristy

CADH

Jennifer Farley

Hospital for   
Special Care

Mary Grace 
Keating 

Bristol-Burlington 
Health District

Matthew Morrison

Hartford Hospital

Brian Hunt

Northeast Safety 
Solutions LLC

Paul Wentworth

Johnson Memorial 
Hospital and Mercy 

Medical Center

Patrick Turek

Hartford 
HealthCare

Nominees, please 

take one minute to 

share:

• Name

• Organization

• Role

• Your experience 

as it relates to the 

CT HCC or 

healthcare 

preparedness in 

Connecticut.



Questions



Voting
• Coalition Leadership Elections and 

Vacancies are voted on by Active 
(voting) Members of the full coalition.

• 51% of present or participating 
Voting Members must select a given 
Member at Large candidate for that 
candidate to be elected.

• Votes will be taken via Zoom poll.

Voting Members

Organization Primary Rep Secondary 

Rep

Bristol-Burlington Health District Mary Grace Keating Marco Palmeri

CT Association of Directors of Health Jess Kristy Rob Rubbo

Connecticut Children’s Jay Gonzalez -

Connecticut Hospital Association Brian Cournoyer -

East Shore Health Dept. Elisabeth Matuska Michael Pascucilla

ECHN John D’Orazio -

ESF-8 Region 1 John Pelazza Andrea Boissevain

ESF-8 Region 2 Jordan Swenson Deepa Joseph

ESF-8 Region 3 Pat Srenaski Mary Grace Keating

ESF-8 Region 4 Kris Magnussen Sara Darlagiannis

ESF-8 Region 5 Blair Balmforth -

Hartford HealthCare Patrick Turek Paul Rabeuf

Hospital for Special Care Jennifer Farley Beth Massey

Northeast Safety Solutions Brian Hunt Heather Hunt

Nuvance Health Jim Hutchison Corey van Oostendorp

Torrington Area Health District Brien LaForge Robert Rubbo

Trinity Health of New England Paul Wentworth Tony Armelin

Yale New Haven Health Mark Sevilla Kevin Shuck



Thank You!
Thank you for your votes today! Results will go out with the minutes.



FY 24-25 Budget Overview & 
Approval
GINNY SCHWARTZER, CT HCC FISCAL AGENT/ALL CLEAR



Budget Categories 
• Administrative Fee – overhead and financial costs

• Staffing – 2 RRCs, HCC Manager and Fiscal Agent salaries

• Other Transportation – Airfare, car rental, hotel, food/per diem, parking and transportation for 

meetings and conferences

• Mileage 

• Equipment (Less than $5000) – Equipment and Technology, Additional Hazmat Response Supplies

• Conference – Registration 

• Staff Training – Training Registration for Staff 

• Office Supplies and Computer Software

• Telephone-Cellphone 

• Printing

• Contractual Services – Clinical Advisor, Other Coalition Projects including CT HCC Conference 



FY 24-25 
Budget



Budget 
Comparison 
FY23-24 to 
FY24-25



Voting
• The budget is approved by Active 

(voting) Members of the full coalition. 

• 51% of present or participating Voting 
Members must vote “yes” for this 
budget to be approved.

• Votes will be taken via roll call.

Voting Members

Organization Primary Rep Secondary 

Rep

Bristol-Burlington Health District Mary Grace Keating Marco Palmeri

CT Association of Directors of Health Jess Kristy Rob Rubbo

Connecticut Children’s Jay Gonzalez -

Connecticut Hospital Association Brian Cournoyer -

East Shore Health Dept. Elisabeth Matuska Michael Pascucilla

ECHN John D’Orazio -

ESF-8 Region 1 John Pelazza Andrea Boissevain

ESF-8 Region 2 Jordan Swenson Deepa Joseph

ESF-8 Region 3 Pat Srenaski Mary Grace Keating

ESF-8 Region 4 Kris Magnussen Sara Darlagiannis

ESF-8 Region 5 Blair Balmforth -

Hartford HealthCare Patrick Turek Paul Rabeuf

Hospital for Special Care Jennifer Farley Beth Massey

Northeast Safety Solutions Brian Hunt Heather Hunt

Nuvance Health Jim Hutchison Corey van Oostendorp

Torrington Area Health District Brien LaForge Robert Rubbo

Trinity Health of New England Paul Wentworth Tony Armelin

Yale New Haven Health Mark Sevilla Kevin Shuck



Thank You!
Thank you for your votes today! Results will go out with the minutes.



• Following approval of the budget and a discussion of NHCPC attendee count, 
CT HCC Staff will send a scholarship application to coalition members and 
partners. 

• Executive Committee will vote to decide who will receive a scholarship to 
attend NHCPC during the September 2024 Executive Committee meeting. 

• Scholarship recipients will register for the conference and book hotel 
accommodations. All registration and travel costs (travel, hotel, per diem, 
etc.) will be reimbursed by CT HCC after member attends the conference and 
submits all applicable receipts.



For discussion:

• Registration is $570 and 
comes out of the Conference 
budget line

• How many scholarship 
recipients should the CT HCC 
send to NHCPC? (Last year we 
sponsored 4)

• What criteria matter for 
selecting our attendees? This 
will help CT HCC Staff create 
the scholarship application. 

NHCPC Discussion Travel

Connecticut Travel NHCPC Cost

Hotel Dec 9-13 (Monday – Friday) $950.65

Flights all Basic (Delta $300.00, 

American $310.00, United $500.00) as 

of 8/12

$310.00

Per diem (Travel 2 days, full 3 days 

Tuesday and Wednesday breakfast and 

lunch provided; Thursday breakfast 

provided

$310.00 – full

$228.00- minus 

provided meals

Mileage to Airport Burlington- 50 miles $35.00

Parking - $12.00/day $72.00

Transport from Airport to Hotel $50.00

Total per person estimate $1727.65



Questions



2024-2025 Kick-Off



Coalition Activities

Bimonthly and workgroup 

meetings for coalition 

business, educational 

presentations, section 

reports.

Special Project 

funding for 

members, guests, 

and MRC Units

Plan Writing and 

Revision

Marketing and 

networking

Exercise, Training, 

and Education

New Deliverable Priorities for 2024-2028

Cybersecurity Extended Downtime 

Healthcare Delivery 
Workforce

Resilience

Allocation of 

Scarce Resources
Patient Movement



Coalition Schedule

Quarter 1 Quarter 2 Quarter 3 Quarter 4

• Workplan & Budget 
Submission

• Recruitment & Elections

• Special Project 
Administration

• Draft Readiness Plan

• MRSE Planning Begins

• ProtectAdvisr Comms 
Drill

• HVA Workshop and 
Report

• MRSE w/ MEDSAT 
Comms Drill

• Strategic Planning 
Begins

• Training & Exercise 
Planning

• Governance Revision

• NHCPC Conference

• Cybersecurity 
Assessment and 
Workshop

• Strategic Plan 
Completion

• CT HCC Conference 
Planning

• Coalition-Selected 
Project Administration

• ProtectAdvisr Comms 
Drill

• CT HCC Conference

• Plans and Annexes 
Completed and 
Approved

• Coalition-Selected 
Project Administration

• MEDSAT Comms Drill

• Year-End Closeout

• 2025-2026 Planning



Workgroup Sign-up

Plans Workgroup

The CT HCC has various plans and annexes that must be created and 
updated this year. Members and guests are welcome to participate in this 
workgroup. This group will meet approximately once a month until June 
2025.

Exercise Workgroup

The CT HCC plans and facilitates multiple exercises per year. Members 
and guests are welcome to participate in this workgroup. The cadence for 
this workgroup is not determined currently.

Conference Workgroup

The CT HCC conducts an annual conference each year that is open to all 
coalition members and guests. This workgroup will help make decisions to 
ensure the conference is valuable for all attendees.



Membership Agreements

• The CT HCC Membership Agreement is now 
available for your organization to complete and 
sign! Please use the QR code to visit the Become 
a Member Page on the CT HCC website, where 
you can learn more about membership and sign 
an agreement for your organization. 

• All organizations must have a member agreement 
on file to vote in coalition matters, even if that 
organization was a member last year. Please 
review, complete and sign the agreement form.



Special 
Projects 
Application is 
Now Open

• The Connecticut Health Care Coalition expects 
to allocate over $200,000 to a special project 
fund for competitive project applications this 
year.

• This opportunity is designed to support 
innovative projects that align with the CT HCC 
mission and have a significant impact on the 
health care community.

• All relevant details regarding the Special 
Projects process, including a link to apply, can 
be found on the Grants Page on the CT HCC 
website.

All applications submitted by 
August 30, 2024 will be 
brought to the Executive 
Committee in September.

https://cthcc.org/grants/




Questions



Round Table Updates



Round Table Member Updates 

• Coalition Chairs

• Coalition Clinical Advisor

• ESF-8 Regions

• CT DPH Updates

• MRC Updates



Round Table Member Updates
• CT HCC Member Organization 

Updates
• EMS

• Hospitals

• Long Term Acute Care Hospitals

• Public Health

• Emergency Management

• Other Sectors (LTC, Ancillary, etc.)



Join us for our next meeting!

October 16, 2024

12:00 – 2:00 PM ET

Virtual, Join here

https://zoom.us/j/94702771849?pwd=WCb5VyqJo5Vlz8XYvzwcmhT2HajVBX.1


Thank You!

Questions? Comments? Contact the CT HCC Team

Coordinator/HCC Team - Coordinator@CTHCC.org 860-480-1906

Clinical Advisor – ClinicalAdvisor@CTHCC.org

Paul Rabeuf, Chair - Paul.Rabeuf@HCCHealth.org

Jim Brown, Vice-Chair - James.Brown@UCHC.edu

mailto:Coordinator@CTHCC.org
mailto:ClinicalAdvisor@CTHCC.org
mailto:paul.rabeuf@hhchealth.org
mailto:James.Brown@UCHC.edu
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