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Agenda ltem

Welcome and

POC

Paul Rabeuf,

Meeting Notes

Paul R. welcomed the meeting afttendees.

Atftendance Hartford e Thank you to CHA for the work they are doing to help hospitals and partners with the current
HealthCare supply chain shortage due to the Baxter Plant temporary shut down as a result of the
Western North Carolina Flooding.
e A HERT Training course (2day) was held at Hartford HealthCare
e ECHN has PPE on site and needs to be picked up today.
For attendance, please see below.

Round Table Paul Rabeuf, CHA - has stood up an IC Team for the Baxter event. Holding weekly calls, gathering information to
Updates Hartford share with the CHA partners. Hosting a biweekly meeting with DPH - reaching out to other

HealthCare Group
Conversation

healthcare partners to have a conversation re; the shortage and to consider conservation
strategies.

Region 3 ESF8 - is grateful for the scholarships to the EMS Pro Conference and the pediatric
conference as well as the NHCPC. The LTC HMAP exercise October 25, 2024. They are updating
the regional MCI Plan.

Region 2 ESF8 - is currently working on civil unrest planning — Division of Emergency Management
and Homeland Security (DEMHS) has additional resources available for the upcoming election
period. Partners are busy with Flu vaccine clinics in the region.

Region 4 Public Health and MRC - Last week they conducted a regional Psychological First Aid
training for MRC Volunteers (thanks to Brian Pasqurell). All 4 health districts have been busy with flu
clinics. Upcoming animal sheltering training next month.

Office of EMS - Thank you for approving the EMS Pro conference scholarships. Invited all to help
celebrate the CT EMS responders by attending the Awards Dinner on October 24, 2024, at 6:00 PM
at the EMS Pro Conference at the Foxwood Resort.



https://www.dropbox.com/scl/fi/7qfl8uv1p8xg6odpq3pgo/video_2024_10_16.mp4?rlkey=q6fnmjq7b44uadtl6vafxzsru&dl=0

Budget Update

Ginny Schwartzer,
CTHCC/AIl Clear

Ginny S. provided a budget snapshot outlining the expenditures which have been invoiced
through the end of September 2024. Contract revision is in process using the new FOA language.
On track for all spending at this time. Please see budget image on slide #9.

Notice of funding awards have gone out to special projects recipient.

The Grants Award FAQ session went well. The notes and recording have gone out to members by
email, and you can also access it on the CT HCC website. Watch for another FAQ webinar for
reimbursement processes. Watch for the assessment.

Paul R - asked about the reporting requirement and what the coalition asks to be reported.
Recipients are required to submit financial reports as well as the Progress Report. This report
includes narrative detail (e.g. how you proceeded with the project, how many did you
serve, etc).

Does the coalition look for completion of the project per the application submitted, so if
they do not get the project complete or did not hit the mark, they do not get the money.
The coalition does tfrack completion, and this situation has not yet presented itself. If you find
a change in the project reach out to the team and discuss additional options for the
project.

Jordan S - asked what the plan is for the remaining $902,885.63. Ginny S. explained that the
line items other than “Other Projects” are encumbered, but not yet invoiced. The line item to
pay aftention to is the “"Other Projects” with an amount of $398,848.81- While some projects
have been approved, they have not yet been spent, and we are hoping that the final
amount will be encumbered at the end of special project applications. Jordan asked
about the Conference line item and Ginny explained most of that will be used for the
NHCPC scholarships. If there is a conference you are really interested in, and it will benefit
the coalition, please submit the information to HCC staff.




CT HCC Updates

Carmen Flores, CT
HCC/AIl Clear

Mary Beth Skarote
CTHCC/AIl Clear

Carmen F. provided the following CT HCC update:

The Executive Committee voted to send 5 applicants (Mary Grace Keating — Bristol-
Burlington Health District, Tara Mustakos Wassmer — City of Milford Health Department, Paul
Rabeuf — Hartford HealthCare, Kevin Shuck — Yale New Haven Health, Paul Wentworth —
Trinity Health of New England) to the National Healthcare Coalition Preparedness
Conference (NHCPC) in December 2024. Recipients have been notified and provided
instruction on registering, tfravel and reimbursement.

Special Projects submitted to the Executive Committee for approval are as follows:

o CRCOG/CR-MRC, Training Support, amount requested: $53,123, enables the Capitol
Region MRC to ensure volunteer readiness, and allows them to develop mission sefs.

o Stratford-Trumbull-Monroe MRC CERC/Social Media Exercise, amount requested:
$19,000, allows this MRC to conduct a social media exercise that builds on previous
exercises from the past two years.

o Echo Hose, EMS Pro Scholarship Project, amount requested: $30,000, pays for 100
individuals to attend the EMS Pro conference, and 53 individuals to attend a
pediatric symposium.

Special Projects application is open until November 1, 2024. All relevant details regarding
the Special Projects process, including a link to apply, can be found on the Grants Page on
the CT HCC website.
Quarter 1 Deliverables we completed and submitted to CT DPH.
Quarter 2 activities will be completed by December 31, 2024. Activities include:

o HVA workshop and report

o Medical Response and Surge Exercise (MRSE)

= Register for the MRSE here

o Training and Exercise Planning

o Governance revision

o Attendance at the NHCPC.

The CT HCC Membership Agreement is now available for your organization to complete
and sign! Please visit the Become a Member Page on the CT HCC website, where you can
learn more about membership and sign an agreement for your organization.



https://cthcc.org/grants/
https://www.allclearemg-training.com/offers/FBDJkPWZ/checkout
https://cthcc.org/become-a-member/

CT HCC Hazard

Carmen Flores, CT

Carmen F. led the participants in a Hazard Vulnerability Workshop.

Vulnerability HCC/AIl Clear
Assessment The final results will be published in a Hazard Vulnerability Assessment Report and will be shared
with the membership.
Participants utilized polling software to rank hazards and determine probability as well as to identify
the effects of each hazard.
e During the workshop participants ranked hazards in order of those most likely to interrupt
healthcare capabilities across the coalition. Top 5 Hazards by ranking:
o Cyber Attack
o Supply Chain Failure
o IT System Outage
o Severe Winter Weather
o Workplace Violence/Threat
e Once hazards were ranked the participants worked to define the top 5 hazards.
e Probability was then identified and then the participants listed impacts for each hazard that
would impact healthcare services.
e Mitigation strategies will be identified in a follow up survey to fime limits of the meeting.
o Please complete this survey for the mitigation strategies.
Hartford Pat Srenaski and K- | Hartford HealthCare K-9 Program provided an overview of the capabilities of this program. 3
HealthCare K-9 9 Program Leads, Officers and 3 K-9's joined us for the presentation and conducted a search exercise. Additional
Program Hartford information included in the last 30 minutes of the meeting recording.

HealthCare

NEXT MEETING: CT HCC Bimonthly Meeting
Wednesday, December 18, 2024, 12:00-2:00 PM ET
Join Virtually HERE

Contact: Kim Cerullo, Coordinator@ CTHCC.org, 860-480-1206
Carmen Flores, Coordinator@CTHCC.org, 970-623-6422
Mary Beth Skarote, Coordinator@CTHCC.org, 219-819-5369

Paul Rabeuf, Chair Paul.Rabeuf@HCCHealth.org
Jim Brown, Vice-Chair James.Brown@UCHC.edu



https://form.jotform.com/242903847582061
https://zoom.us/j/94702771849?pwd=WCb5VyqJo5Vlz8XYvzwcmhT2HajVBX.1
mailto:Coordinator@CTHCC.org
mailto:Coordinator@CTHCC.org
mailto:Coordinator@CTHCC.org
mailto:paul.rabeuf@hhchealth.org
mailto:James.Brown@UCHC.edu

Organization/Function

8/21 10/16 12/18 2/19 4/16

Bob Mara Aetna Ambulance Service

Damian Rickard American Ambulance Service X

Dr. Elizabeth Rivera- | Bridgeport Health Department X

Rodriguez

Mary Grace Keating | Bristol-Burlington Health District X X
Cheryl Assis Capitol Region Council of Governments X

Melissa Marquis Capitol Region MRC

Brian Cournoyer Connecticut Hospital Association X X
Aria Swan Chesprocott Health District

Lily Pawloski Chesprocott Health District

Amanda Gill Community Health Center, Inc. X X
Lynn Hayes Clinical Advisor X

Nicholas Jossem CRI Region 1 PHEP X X
Jay Gonzalez CT Children’s Hospital X
Bob Kenny CT DEMHS X
Olivia Chetcuti CT DEMHS

Erin McDermott CT DPH

Raffaella Calciano CT DPH OEMS X X
Judith Reynolds CT DPH OEMS

Makayla Andrews CT DPH OHPR MRC Coordinator X

Bill Gerrish CT DPH OPHPR X
Maryanne Pappas CT DPH OPHPR X X
Michael Mozzer CT DPH OPHPR X




Organization/Function

8/21

10/16

12/18 2/19 4/16

Kimberly VanAelst CT DPH OPHPR X
Megan Petrucelli CT EMS For Children

Sherry Carlson CT River Area Health District X X
John D'Orazio Eastern CT Health Network

Michael Pascucilla East Shore District Health Department X
Greg Allard EMS PRO

Angela Lola Murphy | Fresenius Medical Care

Roger DeBaise Gaylord Hospital

Judie Threatt Glastonbury Health Department X

Patrick Turek Hartford Healthcare X X
Anthony Pacella Hartford Healthcare X

Matthew Morrison Hartford Hospital X

Kristin-Rae Delsesto Healthcentric Advisors X X
Beth Massey Hospital for Special Care X X
Jennifer Farley Hospital for Special Care X X
Randy Sulfini Hospital for Special Care

Jennifer Luis Housatonic Valley Health District X

Andy McGuire Jensen Hughes

Nick Gabriele Jensen Hughes X

James Garrow Jensen Hughes

Brian Blondin Lawrence and Memorial Hospital X X

Mike Spellman

Lawrence and Memorial Hospitall




Organization/Function

8/21

10/16

12/18 2/19 4/16

Katherine Ledge Light Health Department X
McCormack
Stephen Mansfield Ledge Light Health Department
Estelle Harrison Ledge Light Health Department
Sara Darlagiannis Manchester Health Department X X
Deepa Joseph Milford Health Department
Barbara Becker Naugatuck Valley Health District X
Jennifer Atkins New Haven Health Department
Maritza Bond New Haven Health Department
Brian Hunt Northeast Safety Solutions
Heather Hunt Northeast Safety Solutions
Corey Van Nuvance Health Norwalk Hospital X X
Oostendorp
Jim Hutchinson Nuvance Health- Sharon Hospital X
Blair Balmforth Nuvance Health — Danbury/New Milford X
Hospital
Kidesha Black Patient Care (LHC Group)
Judie Threatt PHEP Coordinator, Glastonbury Health
John Pelazza Region 1 ESF-8 X X
Sue Jacozzi Region 1 ESF-8
Nicole Velardi Region 2 ESF-8
Pat Srenaski Region 3 ESF-8 X X

Kris Magnussen

Region 4 ESF-8

Joe Danao

Region 4 ESF-8 Chair




Organization/Function

8/21

10/16 12/18 2/19 4/16

Megan McClintock | Region 5 ESF-8

Paul Rabeuf Region 5 ESF-8 and Hartford Healthcare X X
Jessica Kristy Region 5 ESF-8- CADH X X
Elisabeth Matuska Shoreline HD/Region 2 MRC X X
Susan Lonczak South Central Health District

Geralyn Hoyt Southbury Ambulance Association

Brittany Dube Stamford Dept of HHS X
Andrea Boissevain Stratford Health Department X X
Veronica Cortes Stratford Health Department

Augie Holzmiller St. Francis Hospital/ Mt Sinai Hospital

Lisa Fucci St. Mary’s Hospital X X
Brien LaForge Torrington Area Health District X X
Ilvan Sarmiento Jr. Trinity Health of New England X

Paul Wentworth Trinity Health of New England X X
Tony Armelin Trinity Health of New England

Biancha Figluizzi Trinity Health of New England

Mathieu

James Brown UConn Health X
Greg LaCava Warren, CT

Sheena Pinnock Waterbury DPH X X
Nina Robertson Wallingford Health Department X X
Odali Rodriquez Wallingford Health Department

Sarah Gwinn West Hartford-Bloomfield Health District




Organization/Function

8/21

10/16 12/18 2/19 4/16

Melissa Marquis West Hartford-Bloomfield Health District

Joe Albanese Yale New Haven Health

Israel Estrada Yale New Haven Health

Jordan Rose Yale New Haven Hospital X X
Swenson

Kevin Shuck Yale New Haven Hospital X X
Ginny Schwartzer All Clear, Fiscal Agent X X
Mary Beth Skarote All Clear, HCC Team Supervisor X X
Kim Cerullo All Clear, CTHCC RRC X

Carmen Flores All Clear, CT HCC Support X X
Rachel Cruz All Clear

Emily Peterson All Clear

Mark Sevilla X
Tracy Schietinger Greenwich EMS X
Kevin Albert X
Steve Huleatt Capitol Region Council of Governments X
Leo Ghio Northwest Hills Council of Governments X
Mike Caplet CT DEMHS Region 4 X
Melissa Osborne Ambulance Service of Manchester X




