
Connecticut Health Care Coalition 
Bimonthly Meeting
WEDNESDAY, OCTOBER 16, 2024



Before We Begin……..



Attendance

• In-person participants, please introduce yourself with your 
name and organization. 

• Online participants, please put your name and organization in 
the chat.

Make sure you’re sending your name and 

organization to Everyone 

Don’t forget to hit send!



Agenda

• Welcome and Attendance

• Member Round Table (“60 Second Spotlight)

• CT HCC Updates

• Hazard Vulnerability Workshop

• HPP Cooperative Agreement Overview*

• Hartford Healthcare K-9 Program



Member Round Table “60 Second Spotlight”



Member Round Table “60 Second Spotlight”

• Coalition Chairs

• Coalition Clinical Advisor

• ESF-8 Regions

• CT DPH Updates

• MRC Updates



Member Round Table “60 Second Spotlight”

• CT HCC Member Organization 
Updates
• EMS

• Hospitals

• Long Term Acute Care Hospitals

• Public Health

• Emergency Management

• Other Sectors (LTC, Ancillary, etc.)



Budget Update
GINNY SCHWARTZER, CT HCC FISCAL AGENT/ALL CLEAR



Budget Update
Ginny Schwartzer

All Clear 

CT HCC Fiscal Agent



CT HCC Updates



• Executive Committee voted to send five people to attend NHCPC during the 
September 2024 Executive Committee meeting. 

• Scholarship recipients
o Mary Grace Keating – Bristol-Burlington Health District

o Tara Mustakos Wassmer – City of Milford Health Department

o Paul Rabeuf – Hartford HealthCare

o Kevin Shuck – Yale New Haven Health

o Paul Wentworth – Trinity Health of New England



Special Project Updates

CRCOG/CR-MRC 
Training Support

Amount requested: $53,123

Summary: Enables the Capitol Region MRC to ensure 
volunteer readiness, and allows them to develop mission 
sets.

Stratford-Trumbull-Monroe MRC 
CERC/Social Media Exercise

Amount requested: $19,000

Summary: Allows this MRC to conduct a social media 
exercise that builds on previous exercises from the past 
two years.

Echo Hose 
EMS Pro Scholarship Project

Amount requested: $30,000

Summary: Pays for 100 individuals to attend the EMS Pro 
conference, and 53 individuals to attend a pediatric 
symposium.

• Executive Committee voted to approve three Special Projects during 

the September 2024 Executive Committee meeting. 



Special 
Projects 
Application is 
Open

• The Connecticut Health Care Coalition Special 
Projects Application remains open.

• This opportunity is designed to support 
innovative projects that align with the CT HCC 
mission and have a significant impact on the 
health care community.

• All relevant details regarding the Special 
Projects process, including a link to apply, can 
be found on the Grants Page on the CT HCC 
website.

All applications submitted by 
November 1, 2024, will be 
brought to the Executive 
Committee in November.

https://cthcc.org/grants/


Coalition Schedule

Quarter 1 Quarter 2 Quarter 3 Quarter 4

• Workplan & Budget 
Submission

• Recruitment & Elections

• Special Project 
Administration

• Draft Readiness Plan

• MRSE Planning Begins

• ProtectAdvisr Comms 
Drill

• HVA Workshop and 
Report

• MRSE w/ MEDSAT 
Comms Drill

• Strategic Planning 
Begins

• Training & Exercise 
Planning

• Governance Revision

• NHCPC Conference

• Cybersecurity 
Assessment and 
Workshop

• Strategic Plan 
Completion

• CT HCC Conference 
Planning

• Coalition-Selected 
Project Administration

• ProtectAdvisr Comms 
Drill

• CT HCC Conference

• Plans and Annexes 
Completed and 
Approved

• Coalition-Selected 
Project Administration

• MEDSAT Comms Drill

• Year-End Closeout

• 2025-2026 Planning



Registration Open Now!

• November 20, 2024

• 1:00-4:00 PM ET

• Registration Open
o https://www.allclearemg-

training.com/offers/FBDJkPWZ
/checkout

• Questions? Please contact us at 
coordinator@cthcc.org.

https://www.allclearemg-training.com/offers/FBDJkPWZ/checkout
https://www.allclearemg-training.com/offers/FBDJkPWZ/checkout
https://www.allclearemg-training.com/offers/FBDJkPWZ/checkout


Membership Agreements

• The CT HCC Membership Agreement is now 
available for your organization to complete and 
sign! Please use the QR code to visit the Become 
a Member Page on the CT HCC website, where 
you can learn more about membership and sign 
an agreement for your organization. 

• All organizations must have a member agreement 
on file to vote in coalition matters, even if that 
organization was a member last year. Please 
review, complete and sign the agreement form.



Questions



Hazard Vulnerability Assessment Workshop



Risk Assessments 

CT Health Care 
Coalition

CT Hospital 
Preparedness 
Program

CT Public Health 
Emergency 
Preparedness

CT DEMHS 

Hazard Vulnerability Assessment 

Risk Assessment 

Threat and Hazard Identification and Risk Assessment 

Hazard Vulnerability Assessment 

Threat & Hazard Identification and Risk Assessment 



HVA Definition 

A Hazard Vulnerability Assessment (HVA) . . .

• Provides a methodical approach to identifying hazards or risks that 
are likely to have an impact on the demand of healthcare services 
or the ability to provide those services.

• Results in an HVA document that helps guide Coalition planning 
and priorities.



HVA Overview, Continued…

• A Hazard Vulnerability Assessment categorizes hazards by applying 
a standard methodology. Factors include:
o Probability of occurrence

o Human impact

o Property and business impact

o Creates a numeric value quantifying the relative threat (risk)

• It is a living document that should be routinely updated.



HVA Tools

• There are several existing HVA tools available for facilities and 
organizations to utilize. 
o Kaiser Permanente Health System tool

o Health Hazard Assessment and Prioritization (hHAP) instrument

o ASPR TRACIE RISC Toolkit 2.0

• ASPR developed a crosswalk of the various tools available to 
compare existing tools.

https://www.calhospitalprepare.org/post/updated-hva-tool-kaiser-permanente
http://publichealth.lacounty.gov/eprp/hazardassessment.htm
https://aspr.hhs.gov/RISC/Pages/default.aspx
https://files.asprtracie.hhs.gov/documents/tracie-evaluation-of-hva-tools.pdf


HVA Purpose 

• Provides perspective on the scale of events most likely to impact 
the facility/region/coalition.

• Ensures preparedness efforts begin with risk identification and 
impact.

• Most importantly, an HVA helps identify what emergency response 
capabilities are most needed.



Top Coalition 
Hazards By 
Year

2022-2023
Aerosolized Anthrax 

Chlorine Release 

Cyber Attack

Food Contamination 

Improvised Explosive Device

2023-2024
Severe Winter Weather

Infectious Disease

Cyber Attack

Hurricane/Tropical Storm

Mass Casualty



PollEverywhere Activity

1. Scan QR Code or click the link in 
the chat

2. Open on your cell phone

3. Type in your answers 

PollEv.com​/allclear682

https://pollev.com/allclear682


Using PollEverywhere







Define the Hazard

Goal: Consistent definition of 
the hazard

Other hazard types included? 

Severe Winter Weather- snow event, ice 
event , extreme temperatures, etc. 





















































Thank you for participating!

• The feedback you provided today will help the CT HCC Staff update 
the CT HCC Hazard Vulnerability Assessment (HVA). 

• The HVA will be shared with the Coalition via email and will be on the 
Coalition website. 

• This HVA will be utilized for future planning efforts and will continue 
to be updated annually.



NOT I CE  O F  F U ND I NG 

O P P O RT U NI T Y  OV E RV I E W

HPP



Purpose

Community Needs

Building Connectivity

Saving Lives



Summary

• The Hospital Preparedness Program (HPP) supports health care 

coalitions (HCCs) to enhance the health care delivery system's 

capacity to save lives during emergencies.

• HPP is the main source of federal funding for health care system 

preparedness and response.

• It promotes public-private partnerships among various health care, 

public health, and emergency management organizations.

• HPP requires recipients to invest in HCCs, which are networks of health 

care and response organizations in specific geographic areas that 

collaborate on preparedness and response activities.



Key Elements

• Outcomes

• Core Functions

• Coordination and Connectivity

• Flexibility

• Communities most Impacted by disasters



Capabilities

Upcoming National Health Care Preparedness 

and Response Capabilities
01

Health Care Preparedness and Response Capabilities 

for Health Care Coalitions (formerly known as the 

2017 – 2022 Health Care Preparedness and 

Response Capabilities) 

02



Outcomes

• Multi-year Priorities

• Enhance and Sustain HCC

• Coordination

• Continuity of Health Care Service Delivery



Core Functions

• Assessment & Risk Mitigation

• Information Sharing

• Specialty Care Planning & Coordination 

• Respond

• Healthcare Workforce Support

• Resource Management

• Training, Exercise and Evaluation

• Continuity and Recovery

• Organizational Development



Required Activities

• Establish Governance

• Assess Readiness

• Plan and Implement

• Exercise and Improve





Questions



Hartford Healthcare K-9 Program



Join us for our next meeting!

December 18, 2024

12:00 – 2:00 PM ET

Virtual, Join here

https://zoom.us/j/94702771849?pwd=WCb5VyqJo5Vlz8XYvzwcmhT2HajVBX.1


Thank You!

Questions? Comments? Contact the CT HCC Team

Coordinator/HCC Team - Coordinator@CTHCC.org 860-480-1906

Clinical Advisor – ClinicalAdvisor@CTHCC.org

Paul Rabeuf, Chair - Paul.Rabeuf@HCCHealth.org

Jim Brown, Vice-Chair - James.Brown@UCHC.edu

mailto:Coordinator@CTHCC.org
mailto:ClinicalAdvisor@CTHCC.org
mailto:paul.rabeuf@hhchealth.org
mailto:James.Brown@UCHC.edu
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