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Exercise Evaluation Guide 
	Exercise Name:  CT HCC Medical Response and Surge Exercise
	Exercise Date: 02/25/2026

	Evaluator Name:
	Evaluator Location: 

	Evaluator Email:



	Instructions for Evaluator Question Guide

	Strengths, Areas for Improvement, and Recommendations
	Based on your observations, document your findings in the format below. For each objective identify strengths and areas for improvement with an analysis of what occurred and provide any recommendations you have for improvement.  

	Submission Instructions
	After the exercise, submit your completed Exercise Evaluator Question Guide and notes to marybeths@allclearemg.com - All EEGs should be submitted no later than 3/4/2026.  

	Guidance for documenting in the EEG
	Step 1: Review the Objective
For each exercise objective:
1. Read the objective.
2. Reflect on what actions were taken.
3. Consider outcomes, coordination, decision-making, and communication.
Step 2: Identify Strengths
Document specific strengths observed during the exercise.
A Strength Should:
· Describe what worked well
· Be tied to an objective or capability
· Include evidence or examples when possible
Ask:
· What processes worked effectively?
· What decisions were timely and appropriate?
· What coordination went smoothly?
· What tools or plans supported success?
Example Format:
Strength:
Hospital Command was established within 15 minutes of notification, with clear role assignment and documentation.
Analysis-Why it mattered:
Early activation improved coordination and resource tracking.
Step 3: Identify Areas for Improvement
Document gaps, challenges, or barriers observed.
An Area for Improvement Should:
· Be specific and objective
· Focus on systems or processes (not individuals)
· Describe the impact of the gap
Ask:
· Where was there confusion?
· Were roles unclear?
· Did communication break down?
· Were resources delayed or untracked?
· Did policies need clarification?
Example Format:
Area for Improvement:
Patient tracking between EMS and receiving facilities was inconsistent.
Analysis or Impact:
Delayed situational awareness of bed availability and transport prioritization.
Step 4: Develop Recommendations
For each Area for Improvement, provide a clear, actionable recommendation.
A Strong Recommendation Should:
· Be realistic and achievable
· Assign ownership (who should address it)
· Include a general timeframe if possible
Ask:
· What change would resolve this issue?
· Is training needed?
· Does a policy require revision?
· Is a new tool or system required?
Example Format:
Recommendation:
Develop and train on a standardized regional patient tracking form.
Responsible Party: Healthcare Coalition
Suggested Timeline: Within 6 months










	· Objective One: Assess the ability to request, share, and coordinate critical resources (personnel, equipment, supplies, and pharmaceuticals).


	Strength(s)
	Area(s) for Improvement (include analysis)
	Improvement Plan Recommendation(s)

	
	






















	



	· Objective Two: Test the interoperability and reliability of communication tools (radio, phone, and digital platforms) between in state and out-of-state partners.

	Strength(s)
	Area(s) for Improvement (include analysis)
	Improvement Plan Recommendation(s)

	
	




















	



	· Objective Three: Evaluate patient triage, intake, and internal distribution processes (e.g., ICU vs. general med-surg), including procedures for interfacility and interstate patient movement.  

	Strength(s)
	Area(s) for Improvement (include analysis)
	Improvement Plan Recommendation(s)

	
	






















	






	· Objective Four: Evaluate Connecticut health and medical partners’ understanding and implementation of the RDHRS Patient Movement Plan, and define their roles in coordinating, supporting, and executing interstate patient movement operations.

	Strength(s)
	Area(s) for Improvement (include analysis)
	Improvement Plan Recommendation(s)

	
	






















	






Notes:
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